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We, at National Cooperative Development Corporation, are committed to ec%wmic development

on cooperative principles, through continual improvement of our Qualfty Management System to

achieve excellence, satisfaction of all customers while complying with all applicable regulations.



Highlights January 2023 — March 2023

NCDC has sanctioned and released financial assistance of ¥14,440.59 and ¥12,294.09 respectively during
the 4" quarter of FY 2022-23.

>

The Union Cabinet approved to set up and promote 3 national level multi-state cooperative societies
under MSCS Act, 2002 on 11.01.2023. The 3 national level multi-state cooperative societies
namely, National Cooperative Exports Ltd, Bharatiya Beej Sahakari Samiti Ltd. and National
Cooperative Organics Ltd to promote export, quality seeds and organic business in cooperative
sector. NCDC in collaboration with Ministry of Cooperation, Gol was instrumental in completing the
above activity. The first General Body meeting of the promoter members of National Cooperative
Exports Ltd was held on 17.01.2023. The General Body meetings of Bharatiya Beej Sahakari Samiti
Ltd and National Cooperative Organics Ltd held on 18.01.2023.

NCDC presented the sanction letter of Rs.10,000 crore to the Haryana State Cooperative Apex
Bank (HARCO Bank), Chandigarh in an event organized by State Government of Haryana for
cooperative development on 14 February, 2023. Different projects for cooperative development
were inaugurated by Hon’ble Home & Cooperation Minister, Gol, Shri Amit Shah in presence of
Hon’ble Chief Minister of Haryana, Shri Manohar Lal and Cooperation Minister, Haryana, Dr.
Banwari Lal.

NCDC along with the Ministry of Cooperation contributed in the finalization of EFC Memo for "Grant
in aid to NCDC for strengthening Cooperative Sugar Mills (CSMs).

3rd Quarter Review (FY 2022-23) of the Regional Offices of NCDC was conducted from 10.01.2023
to 11.01.2023 at NCDC HO to review the activities and performance of all regional offices.

NCDC officials participated in the Post Budget Webinar conducted by Ministry of Agriculture &
Farmers Welfare organized on the sub theme of “Sahakar se Samriddhi” on 24 February, 2023
inaugurated by Hon’ble Prime Minister Shri Narendra Modi.

HIGHLIGHTS OF MINISTRY OF COOPERATION

The Union Cabinet, chaired by the Hon’ble Prime Minister Shri Narendra Modi, has approved
setting up and promoting of to form following three national level multi state cooperative societies
under the Multi State Cooperative Societies (MSCS) Act, 2002:

a National level cooperative society for organic products which will act as an umbrella organization
or aggregation, procurement, certification, testing, branding and marketing of organic products.

a National level multi-state seed cooperative society which will act as an apex organization for
production, procurement, processing, branding, labelling, packaging, storage, marketing and
distribution of quality seeds; strategic research & development; and to develop a system for
preservation and promotion of indigenous natural seeds

a National Level multistate cooperative export society which will act as an umbrella organization for
export of surplus goods/services produced by various cooperative societies across the country

The Union Cabinet, chaired by the Hon’ble Prime Minister Shri Narendra Modi, has formulated a
plan to establish viable PACS in each uncovered Panchayat, viable dairy cooperatives in each
uncovered Panchayat/village and viable fishery cooperatives in each coastal Panchayat/village as
well as Panchayat/village having large water bodies, and strengthen the existing PACS/dairy/fishery
cooperatives through convergence of various schemes of Ministry of Fisheries, Animal Husbandry &
Dairying by leveraging the ‘whole-of-Government’ approach. Initially, 2 lakh PACS/ Dairy/ Fishery

2




cooperatives would be established in next five years. The action plan for implementation of the
project shall be prepared by NABARD, National Dairy Development Board (NDDB) and National
Fishery Development Board (NFDB).

¢ A Memorandum of Understanding (MoU) was signed between Ministry of Cooperation, Ministry of
Electronics and Information Technology, NABARD and CSC e-Governance Services India Limited
in New Delhi on 02.02.2023, in the presence of Union Home Minister and Minister of Cooperation,
Shri Amit Shah and Union Minister of Electronics and Information Technology, Shri Ashwini
Vaishnaw, to enable Primary Agricultural Credit Societies (PACS) to provide services offered by
Common Service Centers.

ACTIVITIES OF LAXMANRAO INAMDAR NATIONAL ACADEMY FOR COOPERATIVE RESEARCH
AND DEVELOPMENT (LINAC)

Role of MSMEs and Urban Cooperative Banks- 06 Jan., 2023 [SHOP FOR URBAN

IPERATIVE BANKS
ON VISVIE

LINAC successfully organized a one-day residential workshop on
Role of MSMEs and Urban Cooperative Banks in collaboration with
National Federation of Urban Cooperative Banks and Credit Societies
Ltd. (NAFCUB). A total of 35 officials of Urban Cooperative Banks
affiliated to NAFCUB attended the said workshop. Shri Laxmi Das,
Director, NAFCUB and Chairman, Kangra Cooperative Bank,
Delhi inaugurated this workshop.

Investor Awareness Program- 17 Jan., 2023

LINAC successfully organized a one-day physical Investor Awareness | INDIAN

Program in collaboration with National Stock Exchange (NSE). A total | PMARKET "
of 19 officials of NCDC and State Bank of India’s Training Academy :
attended the said training program which aimed at providing basic
knowledge about stock market and mutual funds. This was the first of
its kind training program organized by LINAC. Shri Joginder Singh,
Vice President (Regulatory), NSE inaugurated this training

program.

Marketing of Perishables by Cooperatives- 30 Jan., 2023 Issues and opportunities

A one-day online training program on Marketing of Perishables by
Cooperatives was successfully organized by LINAC. A total of 28
Cooperatives Personnel Functionaries from across the country
participated in this training program.

s:Issues and scope




Warehouse Management and Scientific Storage-13-17 Feb., 2023

A five-day online training program on Warehouse Management and THE ESSENTIAL COMMODITIES ,ACT, 1955

i i i - Dep of C Affairs administers ‘The Essential Commodities Act, 1955 (EC
Scientific Storage was orggnlzed successful!y by LINAC for the In- = DemsmesiCommer St B o e
charges/ Managers/ Supervisors/ Representatives of warehouseman of = Esseatial Commodiies Act. 1980 (PBMMSEC Act)”. The Central Goverment is

. . . consistently following the policy of removing all unnecessary restrictions on movement
MaharaShtra, U.P. and Rajasthan. Shri T. K. ManO] Kumar (lAS), of goods across the State boundaries as part of the process of globalization simultancously

with the pruning of the list of essential commodities under the said Act to promote

Chairman, WDRA inaugurated this training program. A total of 40  consumer imterest and free trade.
participants attended this training program. el R 4 7 W

Priority Sector Lending- Achievement of Targets- Challenges and Compliances- 21 Feb., 2023

LINAC successfully organized a one-day residential workshop on
Priority Sector Lending- Achievement of Targets- Challenges and
Compliances in collaboration with NAFCUB. A total of 35 officials of
Urban Cooperative Banks affiliated to NAFCUB attended the said
workshop. Shri Yogesh Sharma, Chief Executive, NAFCUB was also
present in this workshop.

P —

Development of Business Opportunities, Required Mechanisms and Management in MARKFEDs-23-24 Feb., 2023

A two-day physical training program on Development of Business ;
Opportunities, Required Mechanisms and Management in | Importance of Commodities Derivatives Markets
MARKFEDs for Middle Level Managers of MP MARKFED was '+ Weedoldeveloping competitive agnmariets
successfully organized by LINAC. A total of 26 officials of MP - Physial marets & vaos s e largely
MARKFED participated in this training program. This training program g st retersr (16 coss et e e
covered some of the new topics such as National CoOpErative . ... .. e ouput & scocmes wis e
Database Project- Objectives and Scope, Concept and Importance of =~ Mahercestiunpredictabie retums

The Commodities derivative markets provide an

MInIStI’y Of COOperation SChemeSy etC- : opportunity to safeguard against price volatility

+ This is a high time to further strengthen futures
markets so thal the real benefits of this
technological innovation in the form of electronic
markets can percolate fo the most deserved
beneficiary (farmer).

Developing Cooperatives as Agri-Exporters- 21 Feb., 2023

. s a a "ﬁ fre HIGHLIGHTS OF EXPORT
LINAC, jointly with Agriculture Produce Export Development g e o e
. In 's share in global Agri export trade is 2.5%
Authority (APEDA), organized a one-day online training program 2. India's Agri export contributes nearly 14.2% of its total
N . R - merchandise exports

on Developing Cooperatives as Agri-Exporters for officials of 5 APBDA exporte pertatin 5 eeit proticts (BIRE Ha) i the yoar
Cooperative Federations and Societies. A total of 45 participants L e —p———
from Maharashtra and Gujarat participated in this online training B
program. Bengieciont, Hore sons. Maper precees S .

Rice, Basmati Rice, Buffalo Meat, Groundnuts, Maize ete

2 During 2020-21, export of Organic products was 10410 USD mn
(888,179 MT)
: [ Astmanirbhar sharat |




Dairy Business by Cooperatives- 23-24 Feb., 2023

Supply Chain

A two-day online training program on Dairy Business by . e & .  _a
Cooperatives was successfully organized by LINAC for Leadership ™ W ’:L'Lz %i 4
and Personnel of Primary Level Cooperatives of Gujarat. A total of E D B B B B D
37 participants attended this training program. The program was = swew- , , , .
organized to enable the participants to describe an overview of : iR = ==
dairy sector in India and explain the cost benefit analysis and
revenue models of dairy farm.

Orientation/ Foundation Course- 23 Feb. — 7 Mar., 2023

LINAC successfully organized a two-week long on-campus
Orientation/ Foundation Course for 12 newly engaged Senior
Consultant/ Young Professional of NCDC. This course was
inaugurated by Lt. Col. (Dr.) Baljit Singh, Chief Director, LINAC.
This course was organized in order to enable the participants to
have brief idea about cooperative concept, legislation and
provisions, role of NCDC in financing and developing
cooperatives, functions of various Divisions of NCDC, etc. Apart -
from sessions, exposure cum study visits to Ujoli Primary |
Cooperative Society, Alwar and to DCCB, Gurugram was also
organized for the participants.

Project Management for LIFIC Mentors- 27 Feb., - 03 Mar., 2023

LINAC, in collaboration with NSE, successfully organized a five-
day long physical training program on Project Management for
LIFIC Mentors. A total of 18 LIFIC mentors from each NCDC'’s
Regional Office participated in this training program. This was a ¢
first of its kind training program organized, by LINAC, for LIFIC
mentors.

Eoa

Physical Training Program at LINAC- NCDC Fisheries Business Incubation Centre (LIFIC)- 21 Mar. - 20 Apr., 2023

=3

|

Seventh one month long on campus Training Program is being
successfully organized at LIFIC, Gurugram for 15 incubatees from
following states- Bihar, Haryana, Delhi, Tripura, Chhattisgarh,
Maharashtra, Karnataka and U.P. This training program primarily
focused on converting entrepreneurial ideas into business models and
then support the launch of business operations.




Online Training programs conducted in collaboration with Ministry of Cooperation (MoC)

LINAC, in collaboration with MoC, organized four (4) online training programs, with the Nodal Officers and Officials of various
State Cooperative Banks (SCBs) across India, regarding preparation of the National Cooperative Database (NCD). These training
programs comprised of the Technical sessions on Clarification on filling data in NCD, Reviewing membership of data entry of National
Cooperative Federations and Demonstrating the web form for collection of data of SCBs under the NCD.

Functionalities under NCD Portal for Nodal Officer
I
1. Facilitating interns for secure access to the portal
2. Enter the data related to total number of societies registered at their office.

3. Maintain updated contact details of their office.

e
Sanjay Bame!

4. Facilitating the availability of data for each society with regard to each of the
parameters as per approved data entry format.

5. Regularly Monitor the data feeding being done by interns and give online
feedback in terms of any corrections required or acceptance of data entered
on everyday basis.

6. Pushing the verified records for final updating in the central server.

1. Keeping check on data entry viz-a-viz the total target to be achieved in a time

dn

Technical session held on 09.01.2023, on Clarification Training Prog. held on 25.01.2023, on Reviewing
on Filling data in Software for NCD Membership of Data Entry of National Coop. Feds.

\

Training Prog. held on 31.01.2023, on Reviewing Status Training Prog. held on 29.03.2023, to demonstrate
of National Coop. Feds. Web Form for Collection of data of SCBs under NCD




Physical Training Programs for Personnel of Fish Farmer Producer Organizations (FFPOs) under

PMMSY

Sixteen (16) physical training programs for Personnel of FFPOs under PMMSY, were jointly organized by LINAC-RTCs and
Department of Fisheries, Ministry of Fisheries, Animal Husbandry and Dairying, Govt. of India. These training programs were
organized on the topics namely- Export by Fisheries Cooperatives, Diversification of Fisheries Business, Formulation of Business
Plan for Fisheries Enterprises, Fish Feed Business by FFPOs, Food Safety in Fisheries Business and Fish Retailing Business by

Cooperatives.

Dr |. Meghachandra Singh, Jt. Dir., ICAR, during FFPO

at Imphal during 17-19 Jan., 2023

Shri Deepak Gadre, MD, Gadre Marine Export during FFPO

prog. at Ratnagiri on 24 Jan., 2023

e

Sh. Sabyasachi Bandopadhyay, ADF, Govt. of WB du
FFPO prog. at South 24 Parganas on 22 Feb., 2023

%

ring

Sh. Hemant Naik, President, Sapota Growers Asso. prog.
during FFPO prog. at Navsari from 17-18 Jan., 2023

—— 7

(T

Shri Subhash Shirodkar, Hon’ble Min. of Coop., Goa
during FFPO prog. at ICAR, Ela on 08 Feb., 2023

R ® ) B8 | :

Sh. Vijay Malangar, President, Him. Coop. Fish Farmer
Producer Org. Society Ltd.,, Una during FFPO prog.
at Una on 18 Mar., 2023

4
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ACTIVITIES IN REGIONAL OFFICES
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Co-lending pacts between Banks and NBFCs to Priority Sector- a win-win for both entities
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NBFCs to retain a minimum of 20 %share of the individual loans on their books.

Joint contribution of credit at the facility level by both the lenders

Sharing of risks and rewards.

Focus on to improve the flow of credit to the unserved and underserved sector of the economy at an
affordable cost

Akin to a direct assignment transaction except The Minimum Holding Period (MHP) exemption

The ultimate borrower be charged an all-inclusive interest rate as may be agreed upon by both the
lenders

Both the banks and the NBFCs shall implement a business continuity plan

Co-lending means co-origination of loans by banks and NBFCs for lending to priority sector/retail sector. The
arrangement involved joint contribution of credit at the facility level by both the lenders as well as sharing of
risks and rewards.

In 2018, the Reserve Bank of India (RBI) issued a circular allowing banks to engage with NBFCs to co-
originate loans for the creation of priority-sector assets. A minimum 20% of the credit risk by way of direct
exposure shall be on NBFCs’ books till maturity and the balance will be on banks’ books.
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In terms of the “Co-Lending Model” (CLM), banks are permitted to co-lend with all registered NBFCs
(including HFCs) based on a prior agreement.

The banks and NBFCs shall formulate Board approved policies for entering into the CLM and place the
approved policies on their websites. Based on their Board approved policies, a Master Agreement may be
entered into between the two partner institutions which shall inter-alia include, terms and conditions of the
arrangement, the criteria for selection of partner institutions, the specific product lines and areas of operation,
along with provisions related to segregation of responsibilities as well as customer interface and protection
issues

The Master Agreement may provide for the banks to either mandatorily take their share of the individual loans
originated by the NBFCs in their books as per the terms of the agreement, or to retain the discretion to reject
certain loans after their due diligence prior to taking in their books, subject to the conditions specified in the
Annex.

The banks can claim priority sector status in respect of their share of credit while engaging in the CLM
adhering to the specified conditions.

Both the banks and the NBFCs shall implement a business continuity plan to ensure uninterrupted service to
their borrowers till repayment of the loans under the co-lending agreement, in the event of termination of co-
lending arrangement between the co-lenders.

It is expected that more non-banking financial companies (NBFC) are likely to enter into co-lending
partnerships with peers at a time when the gap between larger lenders and their smaller peers has grown
wider. The model is a win-win for both entities — the originator or smaller entity and the primary funder or
larger entity. For the smaller entities, it is a capital-efficient or a funding-light model of growth. On the other
hand, it helps the larger entities lower their turnaround time and operating expenses for reaching out to newer
geographies.

Amit Mishra
Senior Consultant, Finance
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Have you ever.........

Have you ever felt like a firefly
Which cannot glow,

Have you ever felt like a house
Which cannot stand a strong blow?
| have,

Have you ever lit a candle to
escape the darkness of the day,

Have you ever searched for a blanket
cuz It was winter in the month of may?
| have,

Have you ever felt the pain
that stabbed your happiness to death,

Have you ever felt the gust of wind
that took away your breath?
| have,

Have you ever been abandoned
when promised love and care,

Have you ever seen a daydream
that shook you like a nightmare?

Kiran Arya
Regional Directorate , Chandigarh

IMPCOPS- A Pioneer Cooperative in AYUSH Medicines

This article is about Indian Medical Practitioners
Cooperative Pharmacy &Stores Ltd. shortly known as
‘IMPCOPS” is a well-established and pioneer in the Ayush
medicines (Siddha/ Ayurveda/ Unani ) manufacturing
Industries. They established their existence in 1944 with
400 members of Indian Medical Practitioners under
Cooperative Society in Tamil Nadu only and now they
operate as Multi State Cooperative Society in entire
southern region viz. Tamil Nadu, Kerala, Andhra Pradesh,
. Telangana, Karnataka & Puducherry with 17,660
T registered Medical Practitioners.
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It is recognized as one of the leading producer of Quality Indian Medicines & Pharma products with Head
Office and Manufacturing unit located at Chennai, Tamil Nadu. And now they started another manufacturing
unit in Vijayawada, Guntur, Andhra Pradesh in the year 2019.

It is one and only unique Organization working under
Cooperative Sector in entire Asia and engaged in
manufacturing of medicines of all 3 traditional Indian
Systems namely Siddha, Ayurveda & Unani under one roof.
This is the first and only pharmaceutical organization in the
whole world to be set up under Co-operative sector.

IMPCOPS, initially registered as The Tamil Nadu State
Cooperative Societies Act 1932, on 06.09.1944 and later on
in 1984, it has been brought under preview of Multi State
Cooperative Societies Act and now under the control of
Central Registrar of Cooperative Societies from 1984
onwards.

The Society is being managed by an elected Board of

Management consisting of 16 members which includes 3 female. The society has workforce of approximate
350 people. All the members of the society are Doctors (Ayurveda/ Siddha/ Unani) and they prescribe only
IMPCOPS medicines.
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The major activity of this society is manufacturing of medicines and selling through their Outlets /
Franchisees. They supply medicines to CGHS Dispensaries (GOI), Dispensaries attached to various
Municipalities, Corporations, Panchayat Unions & Voluntary Health bodies & Cooperatives. This society also
operates a Hospital and therapy center with Outpatient department and Inpatient department with capacity
of 10 beds offering variety of treatments in all three sections of medicine in Chennai. During the COVID
pandemic, they had opened Siddha COVID Care Centre with capacity of 50 beds for mild patients.
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They manufacture more than 750 medicines under - 18 categories in Siddha, 16 categories in Ayurveda and
25 categories in Unani by using around 700 raw drugs (500 plantorigins, 150 mineral origins & 50 animal
origins). Thepackaging of medicine ranges from 1gm. to 500gm. And price ranges from Rs.35/- to Rs.10,495/-
. They have their own analytical laboratory of quality testing of raw drugs as well as final products.

This society also publishes publication on their medicine in 5 different languages viz. Hindi/ English/
Telugu/Tamil/ Kannada. They are also involved in providing training to personnel from Cooperative
institutions and providing research assistance to M.Phil, M.Sc. and Ph.D students in Indian Medicine.In 2008,
Department of Ayush, GOI enlisted the society as one of the main suppliers of medicines to the Government
Institutions. The Society procured their raw material from the farmers of villages of Tamil Nadu & Kerala and
also from the various parts of the Country.

NCDC has assisted IMPCOPS in 2022,by way of term loan of Rs.16.9147crore towards up gradation and
expansion of manufacturing units in Chennai, Tamil Nadu and opening a new plant in Guntur, Andhra
Pradesh under Ayushman Sahakar Scheme through direct funding.

The main motto of IMPCOPS is to serve the people for health & wellness of the society and spread Ayush
medicines globally.

Contributed By

Shri V.M.Chandirasekaran,Chief Director
Shri Rajesh Kapoor,Deputy Director
Shri Rahul Megwal,Assistant Director

Regional Directorate, Chennai

Threads of your memories

The patch will never get stitched

Winter is on the doorstep It will never be complete
For the sixth time It will never be whole again
The torn patch is still unstitched It will never be covered
Threads of your memaories I will always weatr it like this And carry it like this
Were woven completely Whenever it will be about you This is where | will
begin...

But the gap was still there

The only thing that will fill it

' Kiran Arya
Is your presence, | guess If that's true Regional Directorate ,Chandigarh
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Success story of The Marthandam Bee-Keepers Cooperative Society, Kanyakumari - Tamil Nadu

Introduction

India is primarily an agricultural country, and nearly three-fourth of its population mainly depends
on agriculture. In hills and forest areas, tribal people who are living on forest products concentrate
on honey production through beekeeping activities. Honey is the sweetest, most nutritious natural
food and has always been eagerly sought. Honey is an agro horticultural product.

Brief description & activities of the Society

Marthandam Beekeepers Co-Operative society is a society of Honey beekeepers. The
Marthandam Beekeepers Co-Operative Society is recognized by Khadi and Village Industries
Commission and certified by Khadi & Village Industries Board. The Society was started in the year
1937 paid-up share Capital of Rs.2.31-Lakhs. The honey produced by the members is collected by
the society then purified, bottled with Agmark "A" Grade certificate and marketed to various parts
of India. The production of honey is seasonal according to climatic conditions, February to April,
every year. The society is giving employment opportunities to more than 10,000-individuals,
including men and women there are benefited. Bonus and Dividend are distributed to the members
from net profit earned by the society.

Financial Indicator:

(Amount in lakhs)

Member | Share Capital | Deposit | Loan | Working Capital | Net Profit

100.39

1122 35.46 600.02 15.00 | 650.485 .
(Tentative)

Marthandam Bee-keepers Co-Operative society occupies first place in Tamil Nadu for honey
production and sales. Thus the society plays a significant role in promoting honey production and
marketing in Kanniyakumari District with a total of 1122 active members & share capital of ¥ 35.46
lakhs.

Production

Marthandam and its neighbouring villages produce around 6 lakh kg of Honey each year. The
particular honey is produced in Kakulam and Vilavancode taluks in Kanyakumari district. The
method of processing this specific honey is unique as it is extracted from the hives and stored in
wax coated drums for over 4-9 months which helps in changing the density of the honey as well as
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removing all the dirt and impurities naturally. The honey is then filtered and packed in glass jars to
preserve its quality.
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As per details available from the society, this particular kind of honey which is produced by them is
different also because the bees procure nectar from the wild flowers from the forest area nearby
and from the rubber estates. To preserve their identity, they have filed an application to Nodal
officer, Gl seeking approval for geographical indication (GI) tag for their Honey. The best part is
that the society has made honey which is easily available on the Flipcart/ Amazon platform to make
its recognition across the country.

Clients

Tamilnadu Civil Supplies Corporation, Tamilnadu Medicinal Plant, Sarvodaya Sanghams and
Private concerns are the regular customers of Marthandam Bee-keepers Co-Operative society.
The motivation of this society is to promote honey beekeepers.

NCDC Assistance to society under ICDP

NCDC has played a major role in providing the financial assistance to Marthandam Cooperative
society for an amount of ¥47.93 lakhs under the ICDP for margin money, machineries, storage
barrels, work shed etc. during the period from 2017 to 2021 as per details given in the table:

S.N Name of the Sub Project Loan Share -Elontall_lakhs)
1 Machinery 2.465 2.465 4.93
2 Storage Barrel 2.50 2.50 5.00
3 Margin Money 0.00 18.00 18.00
4 Workshed 10.00 10.00 20.00
Total 14.965 32.965 47.93
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The society has availed NCDC financial assistance for an amount of Rs. 47.93 lakhs under ICDP
from 2017-2018 to 2020-2021 as per details given below:

Honey Sales | Annual Turnover Net Profit / Loss (In Lakhs)

(In kilos) (In Lakhs)

2018-19 318468 815.54 (+) 93.28
2019-20 296164 766.38 (+) 98.08
2020-21 311082 859.38 (+)100.39 (Tentative)

Repayment status
Repayment of NCDC loan and interest

Amount in lakhs

Issue Repayment Balance
Loan 14.965 0.00 14.965
Share Capital 32.965 0.00 32.965
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Interest Collection 3.04 3.04
Total 47.93 3.04 50.97

The project was successful due to the following reasons:

Dedicated Board of Management and Staff.

Timely Assistance by NCDC.

Members Participation in Business of the Society.

Agro — Climatic advantage

Support from the State Government.

Conversion of raw honey into processed honey

Honey wax is purchased from the members at reasonable cost and selling honey wax with
minimum profit to customers.

>
>
>
>
>
>
>
» Judicious application of funds.

Socio-Economic Impact of the Project
» Financial upliftment of beehive farmers.
» Regular dividend declaration to the members.
» Employment generation in the local area.
» Considerable number of women farmers were benefitted.

Learnings
> Effective utilization of Assets (Land, Building, workshed, storage barrel etc.)
» Honey produced in the society are sold all over Tamilnadu and other parts of South India.
» Brand promotion and confidence among the members promotes Cooperative spirit.
» Specific assessment of financial requirement to the needy Cooperatives.

V. M. Chandirasekaran,
Chief Director,
RO Chennai

25




PROMOTIONS DURING THE PERIOD JANUARY 2023 TO MARCH 2023

Following employees were promoted during January 2023 to March 2023:

S. No. Name of the Employee Date of Assumption
of Charge
Promotion from Programme Officer to Assistant Director
1 | Sh. Sankaranarayanan S. | 24.01.2023
Promotion from Lower Division Clerks to Junior Assistant
1 Sh. Kirpa Ram Kuldeep 06.03.2023
2 Sh. Ram Prakash 06.03.2023
3 Sh. Ram Kripal Sharma 06.03.2023

RETIREMENT DURING THE PERIOD JANUARY 2023 TO MARCH 2023

Following employees have retired from the services of the Corporation during January 2023 to March 2023:

Sh Name Desianatioh Posting at the time of Date of
No. 9 Retirement Retirement
' Sh. A. Basavaraj MTS RO, Bengaluru 28.02.2023

NEW JOINING DURING THE PERIOD JANUARY 2023 TO MARCH 2023

Following employees have joined the services of the Corporation during January 2023 to March 2023:

S. No. | Name of the Employee Designation Date of Place of posting
Assumption of
Charge
1 Sh. Nitin Madhwal Senior Assistant 03.04.2023 Orientation
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