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VISION OF NCDC
To be the preferred Development Financial Institution for the Cooperatives in the country and carve
a niche for development of the sector internationally.

MISSION OF NCDC
To provide financial assistance to Cooperatives, including to those from the weaker sections, for

infrastructure and business development, for their economic upliftment, along with appropriate
capacity building interventions.

QUALITY POLICY

We, at National Cooperative Development Corporation, are committed to economic development on
cooperative principles, through continual improvement of our Quality Management System to achieve
excellence, satisfaction of all customers while complying with all applicable regulations.

HIGHLIGHTS FOR PERIOD JULY- SEPTEMBER 2021

NCDC has sanctioned and released financial assistance of X8045.84 Crore and X1237.19 Crore
respectively during the 2" quarter of FY 2021-22.

INTERNATIONAL DAY OF COOPERATIVES

NCDC celebrated International P B . et R
I NCDC
Day of Cooperatives (IDC) on N

International Day of Cooperatives

02 July 2021 at NCDC Head
Office, New Delhi. On this —

. : = . I —. ,
occasion a talk was delivered Indian Cooperatives and the Challenges of COVID Pandemic
by Shri Bhagawan Shankar, sy i
IAS, ACS (Cooperation), ..‘(*'"M'-(mhm
Government of Sikkim on N 3’

‘Indian Cooperatives and the
Challenges of COVID
Pandemic’.




NCDC also participated in the celebrations of International Day of Cooperatives organised by other
organisations:

>

Webinar by NEDAC, Bangkok 03 July 2021 on ‘Rebuild better together’
Conference by Gujarat University on 03 July 2021 in which MD, NCDC delivered the key note

address

SAHAKAR COOPTUBE channel:

Guidance video

launched online on 06 July 2021 by Ms. Mercy
Epao, Joint Secretary- SME Division, Ministry of
Micro, Small and Medium enterprises, Govt. of

India.
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specific to Nagaland was

Board, Jaipur.
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NCDC has uploaded two guidance videos on “Formation and Registration of Cooperatives” on
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ii. Guidance video specific to Rajasthan was
launched online on 13 July 2021 by Sh. Pawan
Kumar Goyal, IAS, Chairman Indira Gandhi Nahar

» NCDC participated in a virtual NEDAC CoopTalk on ‘Collaborative Ecosystem: Building

Competitive and Resilient Agri- Coperatives” on 29 July 2021 organised by NEDAC and three

member organisations from Philippines

NCDC INTERNSHIP OPPORTUNITIES- SAHAKAR MITRA was formally launched on AICTE
INTERNSHIP PORTAL on 30 July 2021.

LETTER OF APPRECIATION TO EMPLOYEES OF THE CORPORATION FOR FY 2020-21

Under the Scheme to encourage excellence among employees of the Corporation, sixteen

employees (i.e. 8 from HO, 04 from ROs & 03 Outsourced Staffs) were awarded Letter of Appreciation
by MD, NCDC on 23 July 2021 for their outstanding performance during the FY 2020-21 as follows:

S. No. Name Designation Division/ Regional Office

Head Office

1 Dr. K.T. Channeshappa, Executive Director | P&A,HRD,C,IC&SC, Textiles,
(retired on 31.07.2021) | Processing & F&V, CVO

2 Shri U.K. Sharma Dy. Director Finance

3 Sh. Mahendra Singh Garva Asstt. Director Finance

4 Shri Mukesh Raj Asstt. Director Finance

5 Shri Jayaramachandran D. Programme Officer C,IC&SC

6 Ms. Parul Sr. Asstt C,IC&SC

7 Smt. Priya Khatumaria Sr. Asstt P&A

8 Shri Rishi Kumar Sr. Asstt. P&A




Regional Office

9 Shri Surendra Sehgal Director Patna

10 Shri Satheesan K Director (retired on | Thiruvananthapuram
06.08.2021)

11 Shri Amit Kumar Nigam Dy. Director Dehradun

12 Shri Sanjay Kumar Dy. Director Pune

13 Shri Pawan Kumar Sr. Asstt. Chandigarh

Outsourced Staff

14 Shri Gautam Kumar Data Entry Operator P&A

15 Shri Padam Prasad MTS P&A

16 Shri Pankaj MTS Finance
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APPRECIATION AWARD CEREMONY
For FY 202021

By
Managing Director NCDC
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Dr. K.T. Channeshappa

Ms. Parul

APPRECIATION AWARD CEREMONY
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Smt. Priya Khatumaria
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APPRECIATION AWARD CEREM!
For FY 2020-21

By
B anagng Diector, NCOC @
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Sh. Padam Prasad




INDEPENDENCE DAY CELEBRATIONS AT NCDC HEADQUARTERS IN NEW DELHI

The 75th Independence Day was celebrated at NCDC Head
Office, New Delhi. To commemorate Azadi ka Amrut
Mahotsav- the celebration of 75 years of India’s
Independence, NCDC introduced Rural Voice Agritech
Show on 15 August 2021 on NCDC Sahakar CoopTube
Channel. This is an awareness programme in agriculture
innovation which will be telecasted on fortnightly basis.
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» NCDC launched the first handbook for
Formation and Promotion of the Fish
Farmer Producer Organisations (FFPOs) and
a booklet on Seaweed Farming
Entrepreneurship with ISBN on 17 August
2021 in presence of Hon’ble Minister for
Fisheries, Animal Husbandry and Dairying,
Shri Parshotaam Khodabhai Rupala.




INAUGURATION OF NEW BUILDING OF REGIONAL OFFICE CHANDIGARH

> MD, NCDC inaugurated the NCDCs own new building of Regional Office Chandigarh on 10
September 2021.
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PILOT PROJECT ON TELEMEDICINE FACILITY

Hon’ble Union Minister of Fisheries, Animal Husbandry and Dairying, Shri Parshottam Rupala Ji
launched unique NCDC- AlIMS Raipur Telemedicine Facility for FISHERS pilot project for Chhattisgarh

—

e = .. o T -
> ; = e

on 20 September 2021 under Pradhan Mantri Matsya Sampada Yojana by handing over of PMMSY
Cheque to Prof (Dr.) Nitin M. Nagarkar , Director, AlIMS Raipur in the presence of Dr. Murugan,

Hon’ble Minister of State, Ministry of Fisheries, Animal Husbandry and Dairying.

MEETING OF NCDC SENIOR OFFICERS WITH SHRI ARIEL GUARCO, PRESIDENT, INTERNATIONAL
COOPERATIVE ALLIANCE AND OTHER DIGNITARIES

> Shri Ariel Guarco, President, International Cooperative Alliance visited NCDC Headquarters,
New Delhi on 27 September 2021 and addressed the officers of NCDC. This was followed by
the address of Dr. Chandra Pal Singh, President, KRIBHCO, Shri Dileep Sanghani, President,
NCUI, Sh. Jyotindra M Mehta, President, NAFCUB and MD, NCDC.

27 Sente »
27" September Welcomes

Ariel Guarco
President, International Cooperative Alliance

» Memorandum of Understanding (MoU) Signed

NCDC has signed an MoU with Telangana State Agricultural University (PJTSAU) on 08 July 2021. It is
intended build mutual cooperation between NCDC and PJTSAU.



HIGHLIGHTS- MINISTRY OF COOPERATION

A separate ‘Ministry of Co-operation’ has been created by the Government in July 2021 for realizing
the vision of ‘Sahkar se Samriddhi’. This ministry will provide a separate administrative, legal and policy
framework for strengthening the cooperative movement in the country.

Ministry of Cooperation will oversee General Policy in the field of Co-operation and Co-ordination of
Co-operation activities in all sectors. However the Ministries concerned are responsible for Co-
operatives in the fields.

Hon’ble Union Minister Amit Shah, has been appointed as the first Union Minister of the newly-set up
Ministry of Cooperation and Sh. B.L. Verma has been appointed as the Minister of State for
Cooperation.

Hon’ble Union Minister of Home Affairs and Minister of Cooperation Shri Amit Shah attended
'National Cooperative Conference' in New Delhi on 25.09.2021 as Chief Guest. He addressed more
than 2,100 cooperative workers from across the country and about 6 crore people connected virtually
from within the country and abroad.




ACTIVITIES OF LAXMANRAO INAMDAR NATIONAL ACADEMY FOR COOPERATIVE RESEARCH AND
DEVELOPMENT (LINAC)

Skill Clinic on MS Office and Internet

On 5-6 July, 2021, an online training
program on Skill Clinic on MS Office and
Internet was organized for 40 Officials of
NAFSCOB affiliated SCBs/ DCCBs.

Implementation of ICDP

An online training program on
Functions/Role - PIT

Implementation of ICDP was organized
PIT Shall prepare / get prepared:

during 5-9 July, 2021. A total of 31 Senior
Officers of PIA/PIT/SMO of ICDPs in states
of Mizoram, Nagaland and Tripura

* Year-wise Business Development Plans (BDPs) for
each society indicating the present level of business
with perspective targets of each activity.
Development Officer in the Project be actively
involved for timely completion of the project.

* Detailed action plan for creation of infrastructural
facilities with the beneficiary societies be drawn in a
manner that business plans are achieved, due impact
of the facilities is reflected upon the overall
performance and benefits are extended to the
members;

attended the training program. Shri
Balasubramanian lyer, Asia Pacific Head,
International Cooperative Alliance was
the Chief Guest for the Valedictory

Session of this training program.

Development of Business Opportunities, Required Mechanisms and Management in MARKFEDs.

An  online training programs on

Development of Business Opportunities,
Required Mechanisms and Management in
MARKFEDs were organized during 12-16
July, 2021 and 9-13 August, 2021. 45

d agencies to help
infrastructural development eg.

S e e officials from BISCOMAUN, TANFED,
MARKFED and CONSUMRFED attended the

training programs.
GST: Key Aspects and Compliance

An online training program on GST: Key
Aspects and Compliance for officials of
NCDC, was organized during 7—9 June, 2021.
A total of 21 participants from NCDC, NAFED,
HIMFED and RAJFED attended the program.
The objectives of the training program were
to impart the concept, practices, processes
and compliance of GST.




Work Life Balance: Imperative for Today’s Era

| RESOURCES AT DISPOSAL & ALLOCATION On 19-20 July, 2021, an online training
AT DISPOSAI program on Work Life Balance was
o TIME
o ENERGY organized for 46 officials from NCDC and
o MONEY i .
o MENTAL, PHYSICAL & EMOTIONAL personnel of cooperative societies from

RESOURCES X X

DEMAMDS / ALLOCATION Bengaluru, Chennai, Guwahati,
0 PERSOMNAL GOALS &/ OR Hyderabad and Pune.

a PROFESSIONAL GOALS

Strengthening Internal Audit Capabilities

A one day online training program on
h i Introduction to Internal Audit
Strengthening Internal Audit
Capabilities was conducted on 23 July,
2021. A total of 20 officials from NCDC

participated in the training program.

of an entity with a
strengthen the ov:

Improving Work Performance

An online training program on
Improving Work Performance was
organized during 2-3 August, 2021. A
total of 22 Multi Tasking Staff (MTS)
from NCDC attended this training
program.

Strengthening Primary Level Cooperatives under ICDPs

An online refresher program on Strengthening
PROCESS OF BDP PREPARATION

i Primary Level Cooperatives under ICDPs, for

SR RENIE S RERTIONIANE General Managers/ Development Officers/

@i RALATCOELEGRION other in line officers of ICDP of Tamil Nadu,
— AREA PROFILE

— PACS PROFILE was conducted during 23 — 27 August, 2021.
The program was attended by 17 participants.

PREPARATION

DATA ANALYSIS
IDENTIFICATION OF PROBLEMS
SETTING OBJECTIVES/GOALS

PREPARATION OF DRAFT TOTAL
BUSINESS AND FUNCTIONAL
PLANS

000




Cyber Security

Trojan Horses
Trojan horse is a virus that can duplicate itself, steal information

or harm the computer system. These viruses are the most serious
threats to computers.

How to avoid Trojans

Always keep your software up to date.

Security suites such as antivirus e or Trojan
prevent you from downloading/ removing Trojan Horses.
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1. India’s share in global Agri export trade is 2.5%.
2. India’s Agri export contributes nearly 14.2% of its total

merchandise exports

APEDA exports pertains to agri products ($19.96 bn) in the year
2020-21 out of which, Cereals and Fresh horticulture 59%,
Cereal &

Animal products 18%. (Source: DGCIS)

items 23% and

4. Exports have taken place to more than 200 countries across the
globe. Major export destinations include Saudi Arab, USA, UAE,
Bangladesh, Hong Kong. Major products exported are Non Basmati

Rice, Basmati Rice, Buffalo Meat, Groundnuts, Maize etc.

During 2020-21, export of Organic products was 1040 USD mn

(888,179 MT)
¢ Aatmanirbhar Bharat

ASSISTANCE PROVIDED FOR

BUSINESS DEV. OF COOPS

DEVELOPMENT OF INFRAST.
FACILITIES.
PROJEC IPLEMENTATION,
MONITORING . HRD, TRAINING

Products covered

An online training program on Cyber
Security was organized on 25 August,
2021, for 32 officials from NCDC,
Cooperative Federations and other
Organizations attended the training
program.

Developing Cooperatives as Agri-Exporters for Southern States

LINAC jointly with Agriculture Produce
Export Development Authority (APEDA)
organized an online training program on
Developing Cooperatives as  Agri-
Exporters on 31 August, 2021. A total of
34 Officials of Cooperative Federations
and Societies of Southern states
participated in this training program. Shri
J. P. Meena, Former Secretary, MoFPI, Gol

and Senior Advisor, NCDC inaugurated the training program.

Strengthening Linkages between Primary Cooperatives and DCCBs

From 7-9 September, 2021, an online training
program on Strengthening Linkages between
Primary Cooperatives and DCCBs was
organized for a total of 77 officials of Line
Department, Officials  of
Cooperative Bank/ Departments/ Primaries
under ICDP- Rewari.

Managers/

Developing Cooperatives as Agri-Exporters for Eastern and Northern Eastern States

LINAC jointly with APEDA organized an
online training program on Developing
Cooperatives as Agri-Exporters on 14
September, 2021 for 46 officials of
Cooperative Federations and Societies of
Eastern and Northern Eastern states.




Achieving Success through Communication

First Impression Body Language

An online training program on Achieving

DOs and DON’'Ts While Standing

Success through Communication was

DOs: oo DONTs:
Open s-wx-/:\-/-\:,_ e Look down .
B e, < el organized on 16 September, 2021. A total
/ A\Slump o
T AN Tgm;k of 93 officials from NCDC and personnel
Good posture =,
AL T S e ) of cooperative societies of Maharashtra,

naturally ot sides

Foot 68 inches
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Food Safety for Cooperatives

An online training program on Food
Safety for Cooperatives was organized on
20 September, 2021 for 18 personnel
from cooperative societies of various
states participated this
program.

in training

Storage Infrastructure Operations

From 23-24 September, 2021, an online
training program on Storage Infrastructure
Operations was organized for 42 personnel
from various cooperative of
Andhra Pradesh, Telangana, Tamil Nadu,
Kerala and Karnataka

societies

Consultative Discussions

Andhra Pradesh, Tamil Nadu, Kerala and
North Eastern States participated in the

Feet together

training program.

Critical Control Points

* There may be different control options for a single hazard.
* For example, a metal hazard can be controlled at different
processing steps such as:
— At receiving, ingredients are sourced that are free of metal
fragments,
— At a screening step, screens are used to remove any metal
fragments,
— At a metal detection step, a detector is used to find any
finished products that are contaminated with metal fragments.
« Only one of these processing steps would likely be the best CCP to
control this hazard.

The role of Warehouse Receipt in Agriculturists life:
* The foremost reason is that the Agriculture needed a proper credit system.
+ Creation of a negotiable paper (Warehouse Receipt) to provide credit
facility to farmers against its pledge in the bank.

To enable the farmers to avoid distress sale during harvest and fetch them

better prices at a subsequent date in lean season.

To provide scientific storage facilities

for agricultural produce to reduce
post harvest losses which were to the &
tune of 9.6%.

-

SRl L T

In order to strengthen the cooperative movement, National Cooperative Development Corporation

(NCDC) undertook fifteen (15) sectoral consultative discussions on Coir, Agro and Food Processing,

Cold-Chain, Consumer and Retail, Storage,

Dairy, Fruits and Vegetables, Fisheries, Hospitals And

Health Care, Labour, Livestock, Marketing, Sugar, Textile and Women cooperatives, through VC mode

on 9, 13 and 14 September, 2021. Several eminent resource persons from Central Government,

experts and representatives from cooperative sector and senior officials from NCDC participated in

these discussions.
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Launch of Video on Beeswax business by cooperatives

BeESwWAX BUSINESS
BY COOPERATIVES

foere & e 14 gk & 20 {dareR,
2021 d& ‘f&dr Iodig’ &1 el fohaT Iram
| 57 e R A gifeear, adT A1,
Feg dreeT ar ey gfaaifaae smafea
& I | el ufaenfarat & RS acae &

3CHTEYdH HET Al SH Whel &l |

A video on “Beeswax business by
cooperatives” was developed by Design
Studio, LINAC, Gurugram was launched in
the workshop on promotion of Beekeeping
sector in Southern Region organized on 3
September, 2021 by National Bee Borad
(NBB) and National Institute of Agricultural
Extension Management (MANAGE),
Hyderabad.

Awareness-cum-Training Programs on Pradhan Mantri Matsya Sampada Yojana (PMMSY)

Program conducted at RTC- Patna

Program conducted at RTC- Dehradun




Program conducted at RTC- Bhopal Program conducted at RTC- Patna

Twenty Three (23) Awareness-cum-Training programs on PMMSY were jointly organized by 14 LINAC-
RTCs (except RTC- Chandigarh, Shimla, Kolkata and Thiruvananthapuram) and Department of
Fisheries, Ministry of Fisheries, Department of Animal Husbandry and Dairying, Government of India.
The main objective of these programs is to create awareness about the aim and benefits of the
scheme, among the personnel of fisheries cooperatives.

Two Days Online Training Programs on General Management, Business Development and Assets
Management and Role of Women Directors in Governance and Business Development in
Cooperatives/SHGs

Sixteen (16) online training programs on General Management, eight (8) online training programs on
Business Development and Assets Management and nineteen (19) online training programs on Role
of Women Directors in Governance and Business Development in Cooperatives/SHGs were conducted
by LINAC- RTCs for personnel of primary level cooperatives.

REGIONAL OFFICES- IMPORTANT ACTIVITIES

Regional Office Bengaluru

Awareness —cum-Training programme on PRADHAN MANTRI MATSYA SAMPADA YOJANA
(PMMSY) held at Karwar on 26/08/2021

An Awareness-cum-Training programme on Pradhan Mantri Matsya Sampada Yojana (PMMSY) for the
North Canara (Uttara Kannada) District was held at Karwar on 26" August 2021. The Programme was
jointly organized by LINAC Regional Training Centre, NCDC, Bengaluru and Department of Fisheries,
Ministry of Fisheries, Animal Husbandry and Dairy, Government of India with collaboration of North
Canara District Fish Marketing Federation, Karwar.




Shri Raju Lokappa Tandel, President delivering
inaugural speech

160 participants from Primary Fishery Cooperatives, Officials of Fisheries Department, GOK, Karwar,
North Canara Fish Marketing Federation & NCDC, Bengaluru attended the programme.

Shri Sreedharan K.N. Regional Director, NCDC, Bengaluru welcomed all the esteemed guests,
participants and speakers, briefed about NCDC activities and PMMSY. The programme was
inaugurated by Shri Raju Lokappa Tandel, President of North Canara Fish Marketing Federation,
Karwar by lighting a lamp. Shri P. Nagaraj, Joint Director of fisheries(Additional Charge), Karwar zone/
Deputy Director fisheries, Karwar and General Manager (Additional Charge), North Canara Fish
Marketing Federation, Karwar during his address explained fisheries programmes under
implementation in the state under Central/ State plan and briefly explained the PMMSY.

The Training session on the scheme was facilitated by Shri J.P. Subramanya, Consultant (RTC) NCDC,

Bengaluru with PPT in local language on PMMSY scheme.

Sh. J. P. Subramanya, Consultant (RTC) Shri P. Nagraj, Jt. Director(Fisheries)
imparting the training
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EMPLOYEES’ CORNER
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The Best Teacher

Failures taught there will always be a scope to rebuild,
Desires taught that everything won’t be fulfilled,
Victories taught nobody but you can defeat yourself,
Strength taught to seek motivation even in the odds,
Mistakes taught importance of improvement,
Kindness taught not everyone deserves it,
Relationships taught the value of detachment,
Solitude taught we can’t live without commitment,
Ambitions taught clarity of thoughts is crucial,
Emotions taught it’s a highly risky investment,
Dignity taught it’s not for disinvestment,
Humility taught success is transient,
Struggles taught relentless fights against hurdles,
Fears taught it can’t be dodged but overpowered,
Heartbreaks taught to look for happiness within,
And Life has taught it’s the greatest of all teachers;
Learning is the process and we are all teachers ourselves.

Aratrika Dutta
Junior Assistant
Regional Directorate, Bhubaneswar




PROMOTIONS DURING THE PERIOD JULY 2021 TO SEPTEMBER 2021

Following employees were promoted during July 2021 to September 2021:

S. No. Name of the Employee Date of Assumption of
Charge
Promotion from Assistant Director to Deputy Director
1 | smt. Santosh 31.08.2021
Promotion from Programme Officer to Assistant Director
1 Sh. C.V. Satyanarayana Rao 31.08.2021
2 Smt. Geetha M. Nair 31.08.2021
3 Smt. Anju Mittal 31.08.2021
Promotion from Private Secretary to Senior Private Secretary
1 Sh. Pratap Kumar Sarangi 01.08.2021
2 Smt. Sadhna Bhatia 01.09.2021

RETIREMENT DURING THE PERIOD JULY 2021 TO SEPTEMBER 2021

Following employees have retired from the services of the Corporation during July 2021 to September

2021:

S. Name Designation Posting at the time of Date of
No. g Retirement Retirement
1. | Dr.K.T. Channeshappa Executive Director HO, New Delhi 31-07-2021

Sh. A. C. Khade Deputy Director RO, Pune 31-07-2021

3. | Smt. Amrit Kaur Assistant Director HO, New Delhi 31-07-2021

4 Smt. Rita Gulati Senior Private HO, New Delhi 31-07-2021
Secretary

5. | Shri Vishnu Prasad Pandey SCD Gr- HO, New Delhi 31-07-2021

6. Shri Satheesan K (VRS) Director . RO, 06-08-2021

Thiruvananthapuram

7. | Sh. Anil Kumar Khurana Director HO, New Delhi 31-08-2021

8. | smt. Madhu Sharma >eniongiivate sl DT 31-08-2021
Secretary

9. | Smt. Minesh Tuteja (VRS) Director HO, New Delhi 01-09-2021

10. | Smt. Lakhvinder Kaur seniongrivate BOZLuCRY 30-09-2021
Secretary

11. | Sh. Pratap Kumar Sarangi Seneyvate RO, BrugggRswar 30-09-2021
Secretary

* * *
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