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MISSION OF NCDC

To provide financial assistance to
Cooperatives, including to those from the
weaker sections, for infrastructure and
business development, for their economic
upliftment, along with appropriate capacity
building interventions.

QUALITY POLICY

We, at National Cooperative Development
Corporation, are committed to economic
development on cooperative principles,
through continual improvement of our
Quality Management System to achieve
excellence, satisfaction of all customers
while  complying with all applicable
regulations.



STaRY - HTE 2024 P} FaAfpar

TTHIERE A a9 2023-24 T THT 92000 HIIS FUT H1 faxiTg TeTadl Widpd 3R
T 61000 HIS U D foxiTa Teradl faed 1 g forad oy 2023-24 &1 areft
faamgl & 11224.10 SIS ¥UT 1 fa<iia Terar Widhd quT 20204.06 HIe B0
@1 facita gergar faged B i g |

eI 14 HR, 2024 &1 IfI9, GEHINAT TG e Yo Hed & 3feerar # e
P USYT Hed DI 22991 96D AT B TS |

TEHINGT HATH, YR WRBHR & ARG | fH A faie 02 A, 2024 &1 fagH
Y, T3 Al & TeHhRY 9l & SfSe W TTgHUhG S &1 Igure Hrihd
AT B & TErIdl UG &t | Iad Srishd ¥ T iy & &9 F ot 3
IME, AT B 778 Ud gabriar 1, o ft.ua. auf, amia weeiiar s w5
JUT ST, HITad fheRTa HR18, faxt Iog 1t wied TedRI &5 & Hs UM dfad
IURIT Y |

FEHIRAT HAT, YRd ISR & AR H 7 7 f&Aie 08 A/, 2024 &I,
TAUCEH! DI, MSUITSR, gHl, 3 faeelt # ‘IS YgbRI Screy bl
BT HRIGH I B H TR UG Bt | Jad BRishH T oA Sl &
U ¥ ot 3ifid 28, AFH S 8 Ud wgdiidl Bl ud of stua. 9l e
RN Id T Afgd edRI & & B M0 Afad Iurd U |

FEHIRAT HATAT, R WRBR & AR H 1 A 7 24 BRas), 2024 &1 &
YR HsuH, Wiifd e, T3 fooeh 7 3-000 § 3 HISRUT HhH I B
H UgAdI UGH &1 | Iad HRIGH § o7 Y & &0 & -1 ve= 53 ff R
Hidt, fafRiy offdfy & =u & 4t sifird 2mg, AT Sl 78 Td Fgobrivar w4, 4i
Iy T, AT s SUHTET AT, W1 3R ATdeii-db fdaror 331, ot fua.
qH, A1 GghTRdl Iy HAl Aied gHRT & & B3 UM Hfck] IURIA U |

TeHINal B, HRd WRHR & AffeR # fAm 3 faAie 08 S9at, 2024 Ht
foR va, 715 ool § muEH 99 vy $x & dared g I8 Ua W
HERAMEY M F37 § GeTadl UM &1 | I9d By § e sifafy & & o
&t AT TE, AT D1 T8 Ud Fghiidl Hail, ARy siffy & = # 4t 7@
TSTAAT, H51d I T IdSb dUT WY Ud URaR wedmor /3, off &f.ud. g,
AT g1l I Tl Agd ghRI &7 & P MU i IuRYd U |

TEHINAT HATH, YRA IRHR & ARIGRH § 1 7 f3id 30 TRt 2024 I,
TAUCHH DI, TS TSR, G, 75 faedl # 1ol & GgbRI FHfd b AR
Hrafad Td SN qUT A BT dh! & HRGIHRU HRAGH SHIfoTd B H
TR UG &1 | 3ad HRIHH 8 T SHfafy & ©u I ot 3ifid 2me, a1 barg




T8 Ud UgdhIRdl T3t Ud off dl.ud. a@f, A+ Sgdiial g 3t Aied GehR1
&3 & B T Hfad SUfRYT 4 |

ST FgpR1 fary AT Td oY $YS HiY AUR Fu ¢RI faieh 08-10 WRaRL,
2024 T4 19-21 UTH 2024 &l feaid T O 3ff Al &1 e 179 geared o
foram T | ORI SRR I 3R FPO o U & TR Hae o dgdd e |
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T & ISTHTST UHFT gRT f&Aies 28 AR 2024 &1 feies 19 RdwR 2023 ¥ 25
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TEIURTG $THIGR I e RT ST Td [T sraprat gRT HaATery deiftra
A

fad av 2023-24 ¥ foF I dUT SR GRT 11834 Ul & forg 193 wlRremn
HRIHH AT fobT T 3R fat anf 2023-24 ot Al faamel 7 formme qur Rt
RT 1258 UfaHTiTal & forw 32 ufreror srieH mnford feu T |

RN PHIeThTAT gRT UTYH ST I & AT TeBRY debi IR fora el TghRl
dopl & ARy HeF WRIY YU (SITH / SISud / TSTH) & T el Harer™
DI UHE Ugdl & IR H SRewmdl IR U [Gauid SRR S & it fos
23 Uiy = e fera |

IR AF5 R AMICATg o8 & AT TeBRI aob! 3R oI Bl bRt dop!
& aRg A TR JdyE (SITH / SISTd / Tolied) & e e epiidr #arer ot
TIE Ugdl & IR H SIFRedhdT IR U (oI SR SHifSTd &1 TR o 25
gferHTRrEy =y fera|

SREIT el GRT fAgR o8 & I gHRI db! 3R o7a1 Bt GgdR1 sl &
ARy #ed WRIY TeY (SITH / SISITH / TSIEH) o T Hge1Rel Ha1ed o uqg
Ugdl & aR H e dhdl R U6 [Sadiy SrHemar mfoa &) mdt forad 23
gfauTfrt = v ferm

IR AERTgA W THUmTHSH & it / AR / Ao UTaH TehRT aitifad &
Tl & iU Ao uraH &3 H R fauu' W U UiRIer Srishd Sford favar
1 foread et 40 UfAUTRIAT = WY fora|



IRERN TGS, H THUHUS & BiHd/ TFIHR / T YT GgbR] Al &
el & forg Twuwdiel /g uReR RiagiRel ® e ulien srfed smaford
fora T 5 e 30 wfauTiat 3y feran

IRER ST TH gevTag H THumUTe] & H1fife / TgeiR / Hod ura TgHR
Ifaal & Texl & fou o uied &9 # i flauvH WR &l ufkigor srisy
SrfSTd faran T fored et 66 UfauTIal 3y fer|

IRERT geraTg & ThumUlel & wiftid / AgeR / T Uia- YgdhRT Ao
» gedl & fu g Ao M) G § walpd @l & el 3R dag
Tiafaftd’ R T Uik Srisd ST fear man o $a 31 ufauiiar A
YT fera|

RERT DD Td IR H THTHYIS & HIHG / AFIHR / T YA TeDRI
gfafoal & gewdl & fo TwUmUlsh & fou @rar ud 9! @rar W & uikiam
HRIHH I fhd T s $d 60 TRl = T fem
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TR & T AU Wid JeYd, S IdTe 3R UIad Iaur IR T UiRI&
DG H SMford fobar Tt for s oa 47 wfauifirt 3y e

IRERT geraTg & ThHumUlel & wiftfd / Agsm / T Uia YgdhRT Ao
» gedl & fu g Ao M) GoM & walpd @l & el 3R dag
Tiafaftd’ R T Uik Srisd ST fear man o $a 31 ufauiiar A
YT fera|

RERT BTl § THUHUISH & Hiftic/ AFSR / A UIa- YgdR! Fiifadl
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el & fog "sgaar fas iR STeiR ugd & forg uifRufie! d e Rt
U101 HrRichH SAfSTd foar T forrd et 30 Uiyt 3 T fer|

IRERN IEITG B THUBUISH & HIHD / AR / T UTei YgbR] Al &
e & o oecH g Hex & Uy W U UiRIem HriswH aiford faan
1 forad gt 30 UfAUTRIAT = T for|
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o IR R & THUHHSH & HIHd, TGN o T UTa HgbR! Arifadl
& [T FFPOS o TG Ud Seialdl TR Ueh UiRIE0T Hrishd Sriford fovar wa fored
$d 22 TfauTirEl =y fern

o SR YU H THUBUISH & DIt HgSHR/Ha A UTe YgbR1 FiHfadl &
forg SiTeiifaenT TgraT, T UTer & fore foram thfge #18 3R $Yc & fare IR-
SRR T R TH URIEO HRHH SHfSTd fobar T s o 98 Ufauiiiay
= Yy ferm

TRAINING PROGRAMS & EVENTS CONDUCTED AT LINAC

o LINAC successfully disseminated different Initiatives of Ministry of Cooperation (MoC)
through a series of residential workshops

“Role and Importance of St.CBs and DCCBs in
Strengthening Primary Cooperatives” - 04-05 January,
2024

A two-day residential workshop on “Role and Importance of A s . R
St.CBs and DCCBs in Strengthening Primary Cooperatives” I8 ’ I 5%, S

H H i ; ’ ¥ 1|& M;s\ “ 1‘;.‘ ¥
under the aegis of MoC was conducted for the Middle ‘ , & '%' ::T. )
Management of St.CBs and DCCBs. A total of 33 ' :
participants attended this workshop.

“Role and Importance of Marketing Federations in Strengthening Primary Cooperatives” -11-12
January, 2024

A two-day residential workshop on "Role and Importance
of Marketing Federations in Strengthening Primary
Cooperatives" under the aegis of MoC, was conducted
for Middle Management of National, State and District
level federations. A total of 41 personnel participated in
this workshop.




“Role and Importance of Dairy Federations in Strengthening Primary Cooperatives” -06-

07February, 2024

A two-day residential workshop on "Role and Importance
of Dairy Federations in Strengthening Primary
Cooperatives", under the aegis of MoC, was conducted
for Middle management of State, District and Regional
level federations. A total of 14 participants Uttarakhand,
J&K, Puducherry, Maharashtra, Uttar Pradesh, Madhya
Pradesh, Haryana Sikkim and Jharkhand attended this
workshop.

e LINAC’s focus on Business Development in Primaries through various ToT and
sectoral Programs in the areas of Meat Processing, Coconut Processing, Honey
Processing, Horticulture, Cold chain Infrastructure, Cyber Security and more

“Project Management and Monitoring for Primary Level Cooperatives” - 01-02 February, 2024

feFTh §RT A& UG & FPOs TUT TYfHed
TP s $a 72 sifel & R
“Project Management and Monitoring for Primary Level
Cooperatives” forg ©® U al feadta Gﬁ':m]s:[
ORI sRieH Smifod fear mar | S
URI&r SRisH gfauiel & forg  aRae
YeitH b o faftrd TRON &1 9o A a1
GRS UdTd & U9 dadl & afoid & o
g rfed gan |

Phases of the project management life cycle

Execution

“Meat Processing Business by Cooperatives” — 06 -07 February, 2024

A two-day online training program on "Meat Processing
Business by Cooperatives" for the Leadership and
Personnel of Primary Level Cooperative Societies of
Telangana and Andhra Pradesh was organized. A total
of 43 participants benefitted in terms of garnering
knowledge on increasing business by effectively
addressing the challenges associated.

Challenges of Meat Processing Industries

Transportation b
_~ Lack of skilled m
—




“Coconut Processing Business by Cooperatives” - 06-07 February, 2024

forTeh GIRT TSR & el 53 far T =, Uamrard
TR BB [T “Coconut Processing
Business by Cooperatives” forg m e
faaeitg 3iiars UfRier wriseH T foban
a1 | ufaurtiro gr1 - faftre gegafifa faa
Il Bt UgH 3, fafts afe ey
TIRTS Vet &b qRAep! AR ARAA & YHEHI
S Uisharani & IR | T 3o HR Fay
i T & U Hi T |

“ToT on Orientation Program on Farming as
Business Enterprise” - 07 February, 2024

for 1 gRT ASRIHh Hd 31fbaM Adl, darad
TR bRl %1%111 “ToT on Orientation Program
on Farming as Business Enterprise” favg R T T
faawig sffems ukiern SrishH 3maiford foear
AT | S URIE HRIHH GRIUAHTRR &1 YRd
& HY & P ygQ faRwdref, YRd & Iadfed
YOG Hydl 94l $iY T JeRd A1sd 8g 3avTd
PRIT T |
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The agriculture sector in India offers a wide range of business
ities. Some of the key opy § are.

1. Agro-processing:

+ The food processing industry in India is one of the largest in the
world and it offers opportunities in arcas such as storage.
processing, packaging and marketing of crops

2. Agricultural machinery:

+ India is one of the largest markets for agricultural machinery and
there are opportunities in the manufacturing and sale of machinery
such as tractors, harvesters and tillers

“Cyber Security for Cooperatives” - 08
February, 2024

A one-day online training program on "Cyber
Security for Cooperatives" was organized for 42
Leadership and personnel of Primary Level
Cooperatives of Maharashtra. This program
enabled the participants to describe the basics of
cyber security and common cyber threats, different
ways of protection from cyber threats, importance of
system security and various types of cyber-attacks.

Network Security Devices

Firewalls Intrusion Detection System (IDS)  Network Access Control
Intrusion Detection Systom = [
ﬁ' rusion Dete wt LN ‘ﬁﬁ o
DN = 4 I
[ntwrrat ~ 4 'S o




“Businesses by Cooperatives through Leveraging of Govt. and NCDC Schemes” - 08 February,

2024

foMTh GRT Hed YRl &1 Wit SRl aififadis
$d 72 @ Td HIHB] & 7T “Businesses by
Cooperatives through Leveraging of Government and NCDC
Schemes” Td¥T TR Teh Teh faaqdIg SHI-Taig UiRI&0m
FIEHH  Smfod fear m | Iad ufemn
SHRIGHATHIIET & T TehRT aaumrl ¥ el
$g WHR TYT P YgbR1 fddbd 1d &t ugE
TSI & TR Aate Hifd g |

“Learning-cum-Exposure Visit”- 13-15 February, 2024

fome gR1 fogR & geiikdn faum & 30 aky
fYwIal & foru ue diF feadg ‘Learning-cum-
Exposure Visit' T 3o feid 13-15 HRay],
2024 H foar man | YIAURITOT inclass learning
inputs & 3MfARIT T Thd Tg3eNT WUHeD
g R! Aiiifd o yaor ¥ ot aruifad gul

Well known Co-operatives in INDIA Offering
Emerging Technologies
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“Honey Processing Business by Cooperatives” — 28 February, 2024

A one-day online training program on "Honey

l_ 4 National Beekeeping and Honey Mission

Processing Business by Cooperatives" was organized
for 84 Leadership and Personnel of Primary Level
Cooperatives of Andhra Pradesh. This program
enabled the participants to describe the usage of
honey and other bee products, economics and
industrial importance of honey and value chain in
Beekeeping.

*Keeping in view the importance of beekeeping and to achieve the goal of “Sweet
Revolution” a new Central Sector Scheme “National Beekeeping and Honey Mission
(NBHM)” for overall promotion & development of scientific beekeeping and
production of quality honey & other beehive products has been launched

*NBHM is being implementedthrough National Bee Board (NBB).

*National Cooperative Development Corporation (NCDC) is the implementing agent
for cooperativesin beekeeping and production of honey. .

*This scheme is 100% funded by Central Govt.




“Cold Chain Infrastructure Operations”- 15-16February, 2024

for® gRT IRTS &t UgdRT Al lSchemes available for cold chain

w 9
W/E”E:!aﬂ/ialf'” Eﬁq qz:llaaﬂl:dl % iEIQ S. No. Name of scheme Component Incentive/ subsidy
: i ions” faw W
COld C hal n | nfra StrU CtU re Operatlons A Integrated Post Harvest Establishment of - Credit linked back ended subsidy @ 35% of project cost
o Management projects IMegraled pack houses fimited 1o Rs.50.75 lakh per project in general areas
uﬁl’ W through National i e - @ 50% of project cost imited to Rs.72.50 lakh per
rooms, mobike pre-cooling

Horticulture Board (NHB) 45 iering chambers, project in Hilly, North-East & Scheduled Aveas, Is

| &fur
1 a . o\ Capital Investment Subsidy Construction / expansion/ - The assistance Wil be given as subsidy @ 35% of the
aa s EI E-I Ella l ai | q H q_a g . | | I E | Z-| |/ Scheme  of  National Modemizaton of Cold capital cost of project in general areas and 50% in case
> Horticulture Board (NHB): Storages including of NE, Hilly States & Sched Areas for a storage

Controlled ~ Atmosphere B 200
a’ / (CA) nd thelr capacity above 5000 MT up T.
2“ g:i as I' |a | Q Ul Gla] Rl modermizaticn are - In case of North-East stales, projects with a capacity of

eligble 1000 MT or above are also eligible for application and

WT W | consideration, Maximum permissible subsidy will be

Rs.7.50 crore per project. I

“Marketing of Products of Cooperatives” - 06-07 March, 2024

A two-day online training program on "Marketing of IDigitalization of Your Cooperatives is way forward
Products of Cooperatives" for 43 Cooperatives

personnel, Block/ Taluka/ District Level Functionaries

Digital Ecosystem ‘ Platforms Value partners ‘

. . . . Market Wepsite . BES
of Odisha was grganlzed. Th.IS training program LT e Cusoners
enabled the participants to explain the meaning of the e et Daasaes

Employees

marketing concept, list out the components of
marketing mix and analyse the demand and supply of
the product.

e
e

“Indian Technology for Value Enhancement Businesses in Agri Horti Produce for Cooperatives”
- 14-15 March, 2024

Technologes that can be used

A two-day online training program on Indian
Technology for Value Enhancement Businesses in
Agri Horti Produce for Cooperatives was organized for
43 Cooperatives personnel, Block/Taluka/District
Level Functionaries of Jharkhand. The program was
organized to enable the participants to understand the
importance of value-addition and processing of
agriculture and horticulture produce and to describe
the various technologies available for processing and
value-addition of agricultural and horticultural
produce.

— e S
A e N

Solar Drying Dehydration Technology  Sorting and Grading




e LINAC- NCDC Fisheries Business Incubation Centre (LIFIC) extended entrepreneurial
training and expert guidance to 12th & 13thbatch of LIFIC Incubatees:

First Phase of the 12th batch of LIFIC training program was successfully organized for 13 incubatees
from 5 states namely- Madhya Pradesh, Haryana, Uttar Pradesh, Himachal Pradesh and West Bengal
during 05-29 February, 2024. Further, first Phase of 13t batch of LIFIC training program was
successfully organized for 19 incubatees from 5 states namely- Madhya Pradesh, Haryana, Uttar
Pradesh, Chhattisgarh, Gujarat and West Bengal during 11 March-05 April, 2024. A study visit to
fisheries business farms was also organized for incubatees. This training program primarily focused on
converting entrepreneurial ideas into business models and then support the launch of business
operations.

Study Visit of Incubatees of 13" batch to R.S. Aquaculture, Kurukshetra, Haryana on 01.04.2024
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TR AU FHATGa- IAfA, TEUTH & dAaU™ gRT faAid 29 WRaN, 2024 § o
GRT AT UYTd Ul IR "HHR I TR Wiaaifidr &1 b adigad s (ot
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e LINAC RTCs organised physical trainings for cooperative personnel of

Primaries
Two (02) physical Training Programs on “General Management, Business Development and Assets Management’
were conducted by RTCs- Pune and Shimla for personnel of Primary Level Cooperatives. The contents of these
training programs were designed to make a basic foundation for the participants on various elements of
Management, Governance and aspects of Business diversification essential for Primary Level Cooperatives. A
total of 98 participants participated in these training programs.

Program by RTC- Shimla on 28.02.2024 Program by RTC- Pune on 13.03.2024
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Catalyzing Cooperative Development: India's Ministry of Cooperation and Allied Initiatives

In the vibrant tapestry of India's socio-economic fabric, cooperative development stands as a beacon of
collective empowerment and inclusive growth. At the helm of this transformative journey is the Ministry of
Cooperation, spearheading efforts to harness the potential of cooperative enterprises across various sectors. In
tandem with allied institutions such as the National Cooperative Development Corporation (NCDC), National
Cooperative Exports Limited (NCEL), Bhartiya Beej Sahkari Samiti Limited (BBSL), National Cooperative Organics
Limited (NCOL) and others, the ministry is driving a holistic approach towards fostering cooperative development,
enhancing market access, and promoting sustainable livelihoods.

The Ministry of Cooperation, established in July 2021, heralds a new era of focused attention on
cooperative enterprises in India. With a mandate to provide strategic direction and policy support, the ministry acts
as a catalyst for strengthening existing cooperatives and facilitating the formation of new ones. By fostering an
environment conducive to cooperative entrepreneurship, it aims to unleash the collective potential of communities,
particularly in rural and marginalized areas.

Central to the ministry's mission is the National Cooperative Development Corporation (NCDC), a
statutory body tasked with promoting and financing cooperative enterprises. With its extensive network of Regional
Offices and expertise in project financing, NCDC plays a pivotal role in providing financial assistance, technical
support, and capacity building to cooperative societies across diverse sectors. By facilitating access to credit,



infrastructure, and market linkages, NCDC empowers cooperatives to scale up operations, enhance productivity,
and improve the socio-economic well-being of their members.

In the realm of international trade, the National Cooperative Exports Limited (NCEL) serves as a vital
conduit for promoting cooperative products and fostering global partnerships. Through its network of exporters and
marketing channels, NCEL facilitates the export of a wide range of cooperative goods, including agricultural
produce, handicrafts, textiles, and organic products. By leveraging its expertise in market research, product
development, and trade facilitation, NCEL opens new avenues for cooperative enterprises to access international
markets, generate foreign exchange, and enhance their competitiveness on the global stage.

Harnessing the power of data and information is another key focus area for cooperative development, as
evidenced by initiatives like the National Cooperative Database. This comprehensive repository of information
serves as a valuable resource for policymakers, researchers, and stakeholders, offering insights into the structure,
performance, and impact of cooperative societies across the country. By promoting transparency, accountability,
and data-driven decision-making, the database enables the government and other stakeholders to formulate
targeted interventions, monitor progress, and optimize resource allocation for cooperative development.

In the agricultural sector, Bhartiya Beej Sahkari Samiti Limited (BBSL) emerges as a pioneering initiative
aimed at promoting seed cooperatives and enhancing seed security in India. Recognizing the crucial role of quality
seeds in boosting agricultural productivity and ensuring food security, BBSL works closely with seed producers,
farmers' organizations, and research institutions to promote the production, distribution, and adoption of high-
quality seeds. By providing technical know-how, marketing support, and financial assistance, BBSL empowers
seed cooperatives to meet the diverse needs of farmers, promote sustainable farming practices, and contribute to
agricultural growth and resilience.

In the realm of organic farming, the National Cooperative Organics Limited (NCOL) stands as a trailblazer
in promoting organic agriculture and sustainable livelihoods. By fostering partnerships with farmers, cooperatives,
and consumers, NCOL promotes the adoption of organic farming practices, certification standards, and market
access mechanisms. Through initiatives such as organic farming clusters, certification assistance, and market
linkages, NCOL enables farmers to tap into the growing demand for organic products, improve their incomes, and
contribute to environmental conservation and public health.

In parallel, the Ministry of Cooperation is actively engaged in supporting Farmer Producer Organizations
(FPOs) to empower small and marginal farmers, enhance their bargaining power, and facilitate their integration
into value chains. By providing financial assistance, capacity building, and market linkages, the government aims
to catalyze the formation and growth of FPOs, thereby enabling farmers to access inputs, credit, technology, and
markets more efficiently.

In conclusion, cooperative development in India, spearheaded by the Ministry of Cooperation and allied
institutions, holds immense promise for fostering inclusive growth, sustainable development, and social
empowerment. By promoting cooperative entrepreneurship, enhancing market access, and leveraging data-driven
strategies, India is poised to unleash the transformative potential of cooperatives in driving socio-economic
progress and building a more resilient, equitable, and prosperous future for all.

Animesh Tiwari,
Programme Officer (Hindi)



PROMOTIONS DURING THE PERIOD JANUARY 2024 TO MARCH 2024:

Following employees were promoted during January 2024 to March 2024:

S.No. | Name of the Employee | Date of Assumption of Charge |
Promotion from Deputy Director to Director
1 | Dr. SK. Tehedur Rahaman | 02.02.2024

RESIGNED DURING THE PERIOD JANUARY 2024 TO MARCH 2024:

Following employees have resigned during January 2024 to March 2024 :

S. No. Name of the Employee Date of Resignation
1 Sh. Ankur Gautam, Deputy Director 11.01.2024
2 Mohd. Afzal, Deputy Director 26.02.2024
3 Ms. Garima Nadar, Assistant Director 29.03.2024
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