PROJECT PROFILE FOR ESTABLISHMENT OF 12 SHUTTLELESS RAPIER LOOM
1.0 SCOPE OF THE PROJECT IN THE AREA OF OPERATION:
Sufficient information needs to be collected about the availability of raw material in the   processing capacity & No. of existing shuttleless rapier looms with their processing capacity and arrangement of marketing of Yarn.
The mill proposes to work 350days in a year on 3 shift basis. Mill proposes to produce cloth from 40s count dyed warp & wet yarn. The production of cloth has been estimated at 5.21 lakh metres per annum on the basis of 330 picks/minute and 63 picks/inch.
2.0       FOR IMPLEMENTATION OF THE PROJECT:
· The society has to raise the requisite share capital;

· Land purchase/leased by the society;

· Obtained assurance from State Electricity Board for providing required electricity                                  connection;

· NOC from Pollution control board;

· Prepared plan and estimates for civil work of main plant and ancillary buildings;

· Obtained quotations from suppliers of plant & machinery required for modernization and other equipments;

· Identify market for finished products.
3.0       PROJECT COMPONENTS AND THEIR TENTATIVE COST

                                                                                                           (Rs. in Lakhs)

3.1       Land and Site Development       
· Land cost (20000 Sq. ft.)                                                                4.50
· Cost of Levelling                                                                            0.50
· Cost of internal roads                                                                      0.50
· Cost of compound wall                                                                   0.50
                                                                                           TOTAL                  6.00
3.2       Civil Works

· Loom workshed (400 Sq.mtr)                                                       28.00
· Beam storage, ware house, folding, checking etc. 
& ancilliary block (150 Sq. mtr.)                                                  10.50

· Water Tank                                                                                     1.50

                                                                                    TOTAL                40.00
3.3 Plant  & Machinery
· Shuttleless rapier looms width 180cms. Completed with
       motors, Spare parts, spare beams.                                               165.00    

· Air compressor & piping                                                                2.00
· Diesel Generator set                                                                        8.00
· Humidification plant                                                                       8.00 
· Knotting machine, dressing stand and trolley                                   7.00   
                                                                                TOTAL                190.00                                                               

3.4 Miscellaneous Fixed Assets       

· Furniture and computer                                                                     2.50    

· Laboratory equipment                                                                     10.00                                        

· Fire fighting equipment                                                                     2.00                       

· Inspection table                                                                                 1.00                         

· Weighing machine                                                                            0.50                                    

· Other fixed assets                                                                              4.00     
                                                                         TOTAL 20.00                                                                                                 3.5      Pre operative expenses                                                                         16.00
  3.6       Margin money for working capital requirement                               18.00
  3.7       Contingency                                                                                           10.00            
            TOTAL PROJECT COST                                                                   300.00
4.0 PROJECT IMPLEMENTATION SCHEDULE:
It is expected that the project is completed within one and half year after sanction of final assistance.

5.0 REQUIREMENT OF STAFF:
The mill will require 42 workers and 12 staff.

6.0 PATTERN OF FUNDING:
As per NCDC’s pattern of Funding for cooperatively developed states 90% of loan is sanctioned to the state Govt. for passing on to the beneficiary societies as 50% loan and 40% share capital contribution. For cooperatively under developed states 70% loan and 20% of subsidy is sanctioned to the state govt. for passing on to the beneficiary societies as 50% of loan 20% of share capital and 20% subsidy and for cooperatively least developed states 75% of loan and 25% of subsidy is sanctioned to the state govt. for passing on to the beneficiary societies as 50% loan, 20% share capital and 25% subsidy contribution. 

Loan application forms are available with the office of Registrars of cooperative societies/Regional Directorates of the NCDC besides Head Office at New Delhi. Application forms can also be downloaded from NCDC website(http://ncdc.in).

