Speech of Shri Sharad Pawar, President, General Council, NCDC and Hon’ble Union Minister for Agriculture & Food processing industries at the 71st  Meeting of the General Council, NCDC on  april 6 , 2011, New Delhi


Shri P.K. Basu, Secretary (Agriculture & Cooperation) and Vice-President, General Council, distinguished members of this august Body,   Shri Govindan Nair, Managing Director, NCDC and friends.
2. I warmly welcome all of you to the 71st meeting of the General Council of NCDC.  The contribution of NCDC in promotion and development of Cooperatives in the country is well known.  I am happy to inform you that during the last fiscal year 2010-11, the Corporation has recorded its highest-ever disbursement. Rs.4703 crore was released and proposals to the tune of Rs.6292 crore were sanctioned.   This is particularly commendable in light of the high cost of borrowing in the money market and NCDC’s ineligibility from April 2010 to access priority sector finance.    I am also happy to inform you that the recovery rate of loans provided by NCDC continues to remain high, at 99.7%. I congratulate the Managing Director and his team of dedicated officers for their hard work.  The momentum should be carried forward to achieve greater heights in the coming years.

3. The last 3 years have been a testing time for agriculture and allied sectors.  On the one hand, we have witnessed erratic and fluctuating growth due to climatic factors, and on the other, the global financial crisis and its after shocks have further vitiated the situation. Nevertheless, agriculture is expected to grow at 5.4 per cent in 2010-11, and early estimates indicate bright prospects of foodgrains production at 235.88 million M.T.   Of this, rice harvest is estimated at 94.11 million M.T.  Wheat at 84.27 million M.T., and pulses at 17.29 million M.T., are a record.   I may inform the members that not only the foodgrains, cotton production is also highest in this year since 1947.

4. India ranks high in the world in production of milk, wheat, rice, fruits and vegetables.  However, the agriculture sector in India is at a cross roads with rising demand for food items and relatively slower supply response in many commodities, resulting in spikes in food inflation.  The rise in prices of agricultural produce would in part incentivize production, but the problem remains of the relatively small share of the producer at the hands of the middleman.  This calls for creation of a direct supply chain from farm to consumer’s table, critical in ploughing back gains to farmers, as also ensuring stability in prices of food items for end-consumers.  This provides excellent opportunities for cooperatives.  The extensive network of 6 lakh cooperatives with membership of 25 crore, already operational in the country, provides an ideal platform for an appropriate mechanism to ensure that farmers acquire greater control of market channels and get incentivized with higher returns for their labour.

5. The importance of post harvest management in our country cannot be over emphasized. This also calls for expeditious creation of adequate storage capacity in the country.  Special efforts have been launched by NCDC by sanctioning proposals to the tune of Rs. 88 crore in 2010-11 for 3.7 lakh M.T. of additional storage space.  I expect that greater thrust will be given in this direction in the ensuing year to enhance both storage, and cold storage capacity to avoid wastage of food and agri-produce.

6. The year 2010-11 has been an eventful one for NCDC.  Many path breaking initiatives have been taken and new schemes introduced.  To generate alternate avenues of employment for inclusive growth of the rural population, schemes have been introduced for financing newly notified services like Tourism, Hospitality and Transport, Electricity and Power, Rural Housing, Hospitals, Healthcare and Education.  A Cooperative Enterprise Development Fund has been created for financing new and small projects, which earlier could not be covered under direct funding norms of NCDC.  Further, in order to enable societies to make available adequate security against small loans, a credit guarantee scheme is envisaged. Schemes have also been prepared for meeting working capital requirement of women’s credit cooperatives for all activities under purview of NCDC’s funding, and for creation of infrastructure by cooperative credit institutions.  A Corporate Social Responsibility Programme has also been launched for community welfare projects, that are a natural corollary to NCDC’s objectives, through small interventions of grant-in-aid. 

7. Most of the observations and suggestions made by this august body at different points of time, thus stand addressed.  However, development is a continuous process.  Members will be pleased to note that amendment of the NCDC Act to include Producer Companies within its ambit, is under consideration of Government of India.  To improve functional efficiency and morale of employees, the recruitment rules of NCDC have been significantly amended.  This has resulted in rationalization of cadres, removal of bottlenecks and anomalies, besides paving the way for long delayed promotions as well as induction of fresh blood at cutting edge level.  A Superannuation Benefit Scheme for the employees of NCDC has also been introduced, thereby fulfilling a long felt need.  

8. The main agenda of today’s meeting is to discuss the Programme of Activities of NCDC for the year 2011-12, involving a financial outlay of Rs.4000 crore.  NCDC will continue to support and supplement the efforts of State Governments towards development of cooperatives in agriculture and allied sectors.  Priority will be given to programmes aimed at benefiting weaker sections and remote regions, enhancement of storage and cold storage capacity including their renovation, Integrated Cooperative Development Projects and projects in new thematic areas.  Due emphasis will be given for assisting small cutting-edge projects in larger numbers.  
9. Friends, while we take up the formal agenda items for consideration, I welcome you to share with us your valuable thoughts and suggestions, so that NCDC can continue to provide all-round support to the cooperative sector.

Jai Hind. 
REPORT OF MANAGING DIRECTOR

As mentioned in the key note address of President, General Council, and Hon’ble Minister for Agriculture and Food Processing Industries, the year 2010-11 has seen introduction of many new initiatives and schemes by the NCDC.  The inspiring leadership and effective guidance and cooperation extended by the Hon’ble Union Minister for Agriculture and President, General Council; Secretary, Agriculture and Vice-President, General Council; members of the General Council and the officials of Department of Agriculture and Cooperation has made this possible.  

2.
Introduction of schemes in newly notified services like Tourism, Hospitality and Transport, Electricity and Power, Rural Housing, Hospitals, Health care and Education are expected to generate alternate avenues of employment  in rural areas.  However, only a small beginning could be made during 2010-11. Therefore, the emphasis for 2011-12 shall be to generate good number of proposals spread throughout the country. 

3.
  Similarly to improve generation of small proposals under newly introduced Cooperative Enterprise Development Fund scheme and schemes of NCDC where small loans are provided to cooperatives directly for different purposes, incorporation of guarantee cover of the Credit Guarantee Fund Scheme (CGF Scheme) for Micro and Small Enterprises (set up by Government of India and SIDBI) has been envisaged.  
4.
 The Corporate Social Responsibility programme launched for community welfare as a natural corollary to NCDC’s objectives through small interventions of grant-in-aid has met with initial response.  So far, 9 proposals could be sanctioned on a selective basis.  During 2011-12 also due emphasis will be given to this programme which has the potential to publicize NCDC’s presence in the cooperative sector.

5.
    The revised recruitment rules adopted by NCDC during 2010-11 as a part of implementation of Manpower and Career Planning Study of the Corporation has resulted in rationalization of cadres, removal of bottlenecks and anomalies, enhancement of functional efficiency and improvement of morale. This will result in bringing down the sanctioned strength of the Corporation from 627 to 575.  Also the number of cadres get drastically rationalized from 65 to 24.  As a result, a large number of promotions, to the tune of 108 could so far be effected removing long standing stagnation at different levels and raising the morale of officers and staff of the Corporation.  This will open up scope for direct recruitment of fresh blood at cutting edge level, bringing down the average age profile of the Corporation and will go a long way in ensuring higher achievement of physical and financial targets of the Corporation in the coming days.  The introduction of superannuation benefit scheme which is at its final stages of operationalization will also add to the organizational morale. 
6.
The financial results posted by the Corporation in 2010-11 have been impressive.  Overall sanctions during the year breached 6 K mark for the first time to Rs.6292 crore as also the overall releases, which over shoot the target of Rs.3600 crore to Rs.4703 crore, the highest ever in the history of NCDC, signifying 24% higher disbursement over previous year.  This is all the more commendable in light of  RBI’s refusal to NCDC for access to priority sector funds from April 2010 onwards and the hardship faced by the Corporation in borrowing funds from money market which was fluctuating all the while and ruled very high to the disadvantage of Corporation’s clientele i.e. cooperatives.

7.
Funds provided by the Ministry of Agriculture under Plan Schemes were utilized satisfactorily.  Dependence on Government Funds reduced considerably and major portion of lending came from market borrowings and internal accruals.  Recovery of loans remained high at 99.7%.

8.
Major releases of the Corporation during 2010-11 included Rs.3134 crore for Credit, Industrial and Service cooperatives, Rs.847 crore for Agro Processing activities, Rs.322 crore for Marketing and Inputs related programmes, Rs.176 crore for Integrated Cooperative Development Projects, Rs.137 crore for Weaker section programmes like fisheries, dairy, livestock, poultry, handloom, schedule caste and schedule tribe cooperatives, labour cooperatives and women cooperatives etc. and Rs.46 crore for storage and cold storage programmes.  

9.
For cooperatively least and under developed states including North Eastern States, assistance of Rs.1791 crore was provided constituting 38% of disbursements made during the year.  One of the thrust areas of NCDC during the year was sanction of large number of small cutting edge projects for promoting inclusive growth.  Against a target of 370 sanctions, the NCDC could issue 388 sanctions involving assistance to 1894 individual societies, spread across the country.  Relevant to mention here that 66% of the sanctions i.e. 257 pertains to small projects, upto Rs.1 crore, while for sanctions upto Rs.10 crore the number goes up to 330, i.e. 85% of that sanctioned.  This aptly reveals the importance NCDC attaches for assistance to small projects in large numbers.

10.
Special efforts made by the Corporation through close interaction with State Governments, organization of workshops and simplification of internal procedures has helped sanctioning Rs.88 crore for 3.7 lakh M.T. of additional storage space in  2010-11.  Creation of additional storage and cold storage capacity to avoid wastage of food and agri-produce will be given to due thrust during the ensuing 2011-12 also. 

11.
Keeping in view  disbursement achieved in 2010-11 and the new initiatives taken, the outlay for 2011-12 has been proposed at Rs.4000 crore, as revised by the Board of Management in its 173rd meeting held on 25th March, 2011.  Out of this,  outlay of Rs.334.80 crore comprising Rs.274.80 crore as loan and Rs.60 crore as subsidy has been earmarked in respect of restructured Central Sector Scheme of Department of Agriculture and Cooperation (DOAC).  While the subsidy component is proposed to be provided by the Government of India in the DOAC, the loan will be met by the Corporation out of its own resources.  In addition, the Corporation proposes to supplement the efforts of the Government of India by way of its own sponsored schemes with an outlay of Rs.3665.20 crore.   In totality, a sum of Rs.3940 crore is proposed to be met by the Corporation out of its own resources and subsidy of Rs.60 crore from DOAC.

12.
The outlay for weaker section programme including Fisheries, Dairy, Poultry, Handlooms, Sericulture, Coir, SC/ST, Industrial and Women cooperatives has been proposed at Rs.153.85 crore for assistance to 173 new units.  The weaker section programme will, thus get due attention.  Similarly,  outlay for Marketing & Inputs Programmes at Rs.1165 crore, 29.12% of overall outlay, Industrial, Credit and Service Cooperatives at Rs.1555.15 crore, 38.88% and 16 Integrated Cooperative Development Projects (ICDP) at Rs.175 crore, 4.38% has been proposed.  

13.
Agro processing cooperatives will be one of the major beneficiaries. An outlay of Rs.887 crore earmarked for processing activities for 36 new units, works out to 22.17% of the total outlay.  Rs.64 crore has been earmarked for storage, cold storage, consumer cooperatives and promotional activities and programmes.  Programme / activity-wise allocation proposed for 2011-12 is indicative only. Priority will be given for sanction and release of mainly term loan assistance to (i) weaker section related programmes, (ii) enhancement of storage and cold storage capacity including their renovation, (iii) ICD Projects ; and (iv) projects in new areas. Further, due emphasis will be given to fulfill the commitment of expeditious processing and clearance of small projects / proposals in large numbers during the ensuing year.  In light of above the General Council may approve the Programme of Activities of the Corporation for the year 2011-12 involving an outlay of Rs.4000 crore.

14.
All the initiatives and achievement of the Corporation bear the imprint of the generous advice and guidance provided by the Board of Management and General council.  I shall also express sincere gratitude for the support and cooperation extended by the Department of Agriculture and Cooperation.

15.
We look forward to the continuing cooperation and guidance of the distinguished members of the General council in facilitating NCDC to play a more vibrant, constructive and effective role in the promotion and development of the cooperative sector.
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