(RASHTRIYA SAHAKARI VIKAS NIGAM)

NATIONAL COOPERATIVE DEVELOPMENT CORPORATION

(Plan and Coordination Division)

   Scheme for Strengthening Monitoring, Evaluation and Consultancy related Functions by Utilizing Professional Experience of Retired Officers of the Corporation

INTRODUCTION :


National Cooperative Development Corporation (NCDC)  has introduced a scheme to effectively and economically utilize the professional experience of a vast pool of well-qualified and experienced officers who have since retired from the service of the Corporation, but are still active and alert,  by awarding assignments for conducting impact / evaluation studies alongwith  monitoring of on-going projects and mid-term evaluation etc. of its programmes / schemes.  

1 (A)  
*Services of retired officers (in addition to existing officers of NCDC) will also be utilised for managing work related to accreditation of warehouses / storage godowns. 
1 (B) 
*The scope of the scheme shall include any other work assigned to the Corporation by Government of India, statutory bodies, corporations / cooperatives etc. and other such needs arising in future as a natural corollary to NCDC’s activities / objectives and for those arising in consonance with the Government of India’s overall policy for development of agriculture & allied activities, including notified services coming under the purview of NCDC. 
1 (C) *To cater to the needs of the Cooperative Sector, apart from preparation of rehabilitation proposals, the Corporation may recommend names / panels of retired officers for extending consultancy support in other areas also. However, award of assignment to the panel(s) recommended by NCDC will, in no way, constitute any prior commitment for sanction of financial assistance by NCDC to such proposals generated. Appointment of Consultant shall be the decision of the respective cooperative and NCDC will have no direct role or obligation arising out of such appointment. Cost of consultancy shall be borne by Cooperative(s) themselves.
* Incorporated as approved by Board of Management, NCDC in its meeting held on 25.3.2011 (minutes circulated on 5.4.2011)
SELECTION PROCEDURE
2.
Broad procedure for selection of panels will be as under:-

i) Consultancy Cell in Plan and Coordination Division will maintain a panel of retired officers based on their qualification and experience in line with  needs of different NCDC programmes / Divisions.  

ii) The Consultancy Cell will invite offers from the retired officers through internet (e-mail) for preparation of different panels.

iii) Retired officers shall furnish their bio-data in the prescribed proforma at Annexure-1 for registration of their names in such panels.

iv) Based on the requisition from different programme divisions / field offices, willingness of relevant officers will be sought for award of assignment by the Consultancy Cell.  

v) After the responses of retired officers so received are screened and short-listed by the consultancy cell, a Selection Committee comprising of DMD, ED(s), FA, CD(P&C) and concerned Divisional Head constituted for this purpose, shall finalise the panel of expert(s) for the assignment. 

vi) Assignments will be awarded after the recommended panel is approved by the Managing Director.  

CRITERIA FOR SELECTION

3.
The relevant criteria for empanelment will be as under: 

      i)
      Since such jobs will generally involve extensive field visit(s) and 

            rigorous work schedules, sound health and alertness of the               concerned retired officer shall be a pre-requisite.  

ii) Academic Qualification and professional experience should be commensurate with the job / assignment being allocated.
iii) Designation at the time of retirement : Deputy Director and above.
iv) Significant achievement(s) during service e.g.
· formulation of Schemes, 

· preparation of specific reports, manuals etc., 

· other important documentation / assignment etc.

v) Clean track record during service period in NCDC.
vi) Willingness to undertake study, including field visits.
4.   Preference will be given to retired personnel who reside in the proximity of the proposed location of the study and having knowledge of local language/ environment. As far as possible, all panelists will be given equal opportunity and panels will be reviewed and up-dated from time to time.  Candidature of each retired officer as consultant will be restricted to 3 panels or functional areas (reference : Sr.No.12 at Annexure-1).


TERMS OF ASSIGNMENT
5.
 Basic terms of assignment will be as under :

a)
Based on their last designation held in the Corporation, the retired officer shall be paid TA/DA and lodging charges as applicable to   in- service NCDC officers of same level/grade.  
b)
Regional Directors shall coordinate with the retired officers in their region for undertaking studies etc.

c)
A typical time schedule for project based assignments shall be as under: 

	1.
	Monitoring   
	10 days (3 days field visits + 7 days for preparation of report).



	2.
	Mid-term evaluation  
	20 days ( 5 days field visits + 15 days for preparation of report).



	3.
	Evaluation study
	30 days (10 days field visit + 20 days for preparation of report).



	4.
	Impact study
	30 days (10 days for field visit + 20 days for   preparation of report for large projects like ICDP, Sugar/Spinning Mill).




	5.
	Preparation of DPR except ICDP
	15 days (5days field visit + 10 days for preparation of reports).  Cost to be borne by the concerned society and met out of CSR fund in case of small cooperatives/ projects on specific recommendation of concerned RD, NCDC – cost of consultancy not more than 2.5% of project cost.   For Project Management consultancy and preparation of rehabilitation packages and DPRs for potentially viable sick cooperatives, panels of retired officers may be suggested to cooperative institutions, on their demand.   Such appointments will, however, be decided and awarded by the State Government(s) / societies themselves and NCDC will have no direct role in the matter.


Note: a) The above mentioned time period is indicative only.  Exact details  will be decided at the time of allocation of each assignment by the selection committee.

b) Journey period and mode for undertaking the above assignments will be allowed on actual basis.  Schedule for proposals related to working capital assistance or smaller projects shall be decided by the concerned Division with the approval of competent authority at the time of assigning the job.  

PAYMENT OF PROFESSIONAL FEE

6.
Payment of professional fees shall be made in the following manner:

a)
During the journey period and field visits, the Experts/ Consultants will get TA/DA as per normal rules of the Corporation applicable for the post last held by the retired officer.

 b)
Per-diem equivalent of basic salary corresponding to minimum of the scale of the post last held by the retired officer alongwith the professional fees as per rates prescribed below shall be payable to the Expert :

	No.
	Level of Officer
	Professional fee

	1.
	Chief Director and above
	Rs. 1800/- per day 

	2.
	Director 
	Rs.1600/- per day 

	3.
	Deputy Director 
	Rs.1500/- per day 

	4.
	Secretarial charges for preparation of report (lump sum)
	Depending on the nature of work 


The above rates may be revised with the approval of Managing Director as per the need from time to time.

     c)
Payment of 50% of expected expenditure (including TA/ DA and lodging charges for field visits) will be made in advance on award of assignment, 25% on submission of draft report and balance 25% on submission and acceptance of final report by NCDC. Submission of draft report and final report after getting the comments / views of concerned Division shall be ensured within the time frame specified at the award of study.  Adherence to the time schedule will be considered as one of the prime criteria for allocation of future assignments. 

FORMALITIES TO BE COMPLETED 

7.
After a letter of award of assignment is issued by the Consultancy Cell,  the retired officer / consultant will be required to furnish the following :-

i) An Agreement in the prescribed format will be executed in person by the consultant.  

ii) Before accepting the award of assignment, the consultant shall be required to submit a Medical Certificate issued by a qualified Medical Practitioner (not less than MBBS or equivalent degree holder)  certifying that the officer is medically fit in all respects to undertake the assignment including extensive field visits and does not have any chronic disease which may affect the completion of assignment in any manner.

CONTINUANCE OF THE SCHME

8.
Effectiveness of the scheme shall be reviewed by the Corporation from time to time and Corporation shall reserve the right to foreclose the scheme at any point of time without any notice.  Similarly Managing Director, NCDC will be the final authority to resolve any unforeseen issue(s) arising in the process.  

INVITATION

9.
Those retired officers who are willing to undertake monitoring and evaluation studies as also other assignments from time to time related to NCDC schemes / programmes may furnish their personal information / bio-data information in the proforma enclosed at  Annexure-1  through  internet (e-mail) alongwith a hard copy on the address given below  for registration of their names to be considered for preparation of different panels, in terms of the above scheme. 

10.    CONTACT

       i)  Name


:   Chief Director
 ii)   Address
:   Chief Director (P&C)

                                          National Cooperative Development Corporation

                                          4, Siri Institutional Area, Hauz Khas, 

                                          New Delhi-110016

      iii)  Telephone No.         :   011- 26966206 ;   011-26961930
      iv)   Fax No. 

:    011-26960796, 26516032
       v)   E-mail

:    pnc@ncdc.in

